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•
Minutes
Council of Academic Deans
Tuesday, February 24, 2009
9:00 a.m.

Members Present: Mike Binder, Richard Bowker, John Bonaguro, Don Swoboda, Sherry Reid,
Blaine Ferrell, Sam Evans, Richard Miller, Doug McElroy, Ladonna Hunton, Alecea Davis, Mike
Dale, Sadiq Shah, William Tallon, David Lee, Bob Cobb, and Jane Olmsted
Guests Present: Doug Newton, Tony Glisson, and Clay Motley for Craig Cobane.
I.

Information/Clarification Items:
A.

Administrative Council Update
There was brief discussion regarding the KIIS RFP. Per Dr. Burch, Ann Mead
indicated if we get this program, the tuition waiver would not be an issue.
Dr. Burch indicated we are looking at the implications.
Dr. Burch indicated what is left of the 4% cut would go into the salary pool.

B.

Employee Wellness - Fruit & Veggie Challenge
Doug Newton presented the Fruit and Vegetable Challenge. The Council of
Academic Deans accepted the challenge to eat 3 cups of fruit and vegetables
per day for the next 10 days. A Hamilton Beach Blender will be presented to
the CAD member that makes the goal. Mr. Newton suggested that each
person have someone to be accountable to in order to succeed.

C.

Stimulus Plan
Dr. Sadiq Shah is reviewing the Stimulus Plan for the University and going
through the bill to identify opportunities for each college. President Ransdell
will schedule a meeting with deans for later this week.

D.

Enrollment Information
Total Headcount Enrollment by Level for Kentucky Public Institutions was
distributed. The report shows enrollment is up at WKU by 2.6% overall. The
recruitment efforts being made by the departments, is making a difference.
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Distance Learning Enrollment data was also distributed. WKU is leading the
state in growth enrollment by headcount, by student credit hours and also
leading in students who only take distance learning courses at Kentucky
Public Institutions.

II.

Discussion!Action Items:
A.

Benefit Date Issue
Tony Glisson discussed the change in benefits eligibility effective date for
new hires pertaining to health insurance, dental insurance, life insurance,
flexible medical/dependent accounts, long-term, disability and long-term
care. The new policy makes these benefits effective on the first of the month
following initial full-time employment. The new policy is effective July 1,

2009.
Under the current policy, benefits are effective on the first day of full-time
employment.
There was discussion regarding hire dates and new employees signing up for
COBRA. Human Resources is available to assist individuals to find insurance
coverage until they are covered by WKU. Letters are being sent to new
employees to clarify insurance coverage.
Mr. Glisson asked deans to test this policy for the next year.
B.

st

Non-Continuance for 1 Year Faculty
There was brief discussion regarding non-continuance for 1st year faculty.

C. Donor and Alumni List
Donald Smith presented the WKU Policy on Alumni & Donor Database. The
purpose of the policy is to ensure that consistent, accurate information
about alumni and donors is available. This will ensure that alumni should not
have to provide the University with information more than one time.

Mr. Smith asked that deans look over the policy and consider using this
database. He assures the information can be sent to them quickly.
Dr. Burch asked deans to review the policy before it goes back to
Administrative Council in 2 weeks.
D. Energy Policy
Dr. Burch distributed the Energy Policy Draft. Mr. John Osborne had brought
the policy to Administrative Council. Dr. Burch indicated there are a number
of things to review and asked deans to look over the draft before the next
Administrative Council meeting and send comments to her. She stated this
policy should not be shared with faculty at this point.
E. Clarification - Five Year Probationary Period/Years in Rank
There was detailed discussion regarding the rank required for promotion and
tenure. Dr. Burch indicated anything less than 5 years in rank is early and
agreed with deans that there are always exceptions. The wording will be
revised to clarify the guidelines for the Faculty Handbook.
F. Other
Dr. Burch provided clarification to an announcement sent by email regarding
the UK MBA program being marketed at WKU. She explained the guest is
coming to speak regarding a diversity program and asked if he could mention
their MBA program. The discussion regarding the UK MBA program has been
canceled.
Dr. Mike Seelig and staff from CPE will be coming to campus on April 28 to
meet with Dr. Burch, Deans, Academic Affairs staff, and selected individuals.
Dr. Burch indicated individuals not available on this day should let Alecea
know.
Dr. Burch shared an email received by a grandparent of a past WKU student.
She shared the email to serve as a learning experience for us to be student
centered.
Program Productivity Review is due on the 1st. Dr. McElroy will send
clarification soon.
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A guest from the Southern Regional Education Board will visit campus on
April 1 - 2, 2009. Dr. McElroy will contact deans regarding the schedule for
that visit.
Dr. Burch distributed an organizational chart to be reviewed by the deans.
Changes need to be sent to Bob Cobb.
Dr. Richard Miller asked deans to review the Faculty Handbook Draft and
send changes to his attention. Dr. Miller will send the link to the deans.
Dr. Burch reminded deans SACS will be on campus beginning March 17,2009
The meeting was adjourned.

Respectfully submitted,

/J~ ~"-Jc;~
Teresa Jackson
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